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FOREWORD 

For forty years, the compensation regime for damage 
caused by oil spills has shown its effectiveness.  France 
is a member of the existing International Oil Pollution 
Compensation Funds (IOPC Funds).  

In the past, France has suffered many significant oil 
spills. As a major coastal State (20,000 km of coastline) 
on several oceans and seas (Atlantic Ocean, Indian 
Ocean, Pacific Ocean, English Channel, North Sea, 
Mediterranean Sea), France actively contributes 
to ensuring the safety of maritime navigation and 
protecting our exceptional natural environment.  
Each year the Regional Operational Centres for 
Monitoring and Rescue (CROSS) monitor almost 
200,000 merchant vessels passing through French 
waters. Due to this exposure to risk, France pays 
particular attention to the issues of safety of maritime 
navigation and liability for accidental pollution. 

This risk is not limited to oil, and France actively 
promotes the adoption of the International Convention 
on Liability and Compensation for Damage in 
Connection with the Carriage of Hazardous and 
Noxious Substances by Sea (2010 HNS Convention). 
France is fully committed to its national, European 
and international implementation, has signed the 
Convention and expects to be among the States 
Parties who bring the Convention into force under the 
auspices of the IOPC Funds. 

The IOPC Funds provide concrete examples of the 
benefits of multilateralism: to tackle the challenges 
facing many international players, it is only by taking a 
multilateral approach that prevention and protection 
of the marine environment and coasts can be ensured. 
France is, and will remain, committed to the proper 



functioning of these Funds and to the success of the 
future HNS Fund. 

That is why I am delighted to introduce the candidacy 
of Mr Thomas Liebert for the position of Director  
of the International Oil Pollution Compensation Funds 
for the 2022-2026 period. With ten years’ experience 
as Head of the External Relations and Conference 
Department at the IOPC Funds Secretariat, Mr 
Thomas Liebert has demonstrated his ability to work 
harmoniously with IOPC Member States and partner 
institutions. Furthermore, he has developed a strategic 
vision to address the new challenges facing the 
Organisation and the tools to be developed so that the 
Secretariat’s forty years of expertise can better serve 
the Member States in the future. 

Mr Thomas Liebert’s election as Director would 
combine an in-depth knowledge of the existing 
mechanisms with a clear intention to propose to States 
a framework for the adaptation of the work of the 
Secretariat in order to address the new issues relating 
to the evolution of maritime transport. To my mind, 
this would ensure the success of the IOPC Funds for 
the years ahead. 

Annick Girardin
Minister of Marine Affairs



CAREER
A French national and expatriate for over twenty years, mainly in the United 
Kingdom and Singapore, Thomas Liebert’s career has seen him travel to and 
work in over 50 countries. With his extensive network of contacts within 
governments and the maritime community, he will bring open-mindedness and a 
convening capacity to the IOPC Funds Secretariat to help the organisation face 
its future challenges.

Expertise in pollution preparedness 
and response
Thomas Liebert’s career has been focused on 
promoting pollution preparedness and response 
practices, whether technically, legally or politically, and 
within various organisations, representing all actors in 
this sector:

 – At the International Maritime Organization (IMO), 
the IOPC Funds and the global oil and gas industry 
association for advancing environmental and social 
performance (IPIECA), he was able to implement 
his project management skills. He developed many 
activities to support national authorities responsible 
for pollution response in the development of their 
technical and legal capabilities. His regular travel in the 
course of this work enabled him to gain a particularly 
good knowledge of Asia and Africa regions and their 
stakeholders;

 – During his time with Oil Spill Response Limited 
(OSRL) in the United Kingdom and Singapore, he 
was able to focus more on fieldwork and practice the 
technical aspects of pollution response. In particular, 
as Global Head of Operations, he coordinated OSRL’s 
intervention in the first months of the Deepwater 
Horizon incident in the Gulf of Mexico, the worst oil 
spill in the history of the United States, and the largest 
ever operation undertaken by OSRL;

 – It was within a French NGO that he had the 
opportunity to work on development projects with 
artisanal fishing communities in Africa as well as 
seafarers, to help defend their economic and social 
rights.

TRAINING AND 
EDUCATION 
 ⁄ Master’s degree in 

International and European 
Law from Aix-en-Provence 
University (France).

 ⁄ Post Graduate Diploma in 
International Administration 
from the Faculty of Law Paris-
Panthéon-Sorbonne (France). 

 ⁄ LL.M in Environmental Law 
and Practice at De Montfort 
University (Leicester, United 
Kingdom). 

 ⁄ Occupational training 
in management, 
communication, finance and 
human resources.

 ⁄ Bilingual in French and English, 
with good working knowledge 
of Spanish.



Advanced knowledge  
of the IOPC Funds
As Head of the External Relations and Conference 
Department at the IOPC Funds, Thomas Liebert has 
undertaken several projects aimed at improving the 
services provided to Member States and the public in 
general: 

 – overhaul of the website and publications, including 
the creation of a new service providing access to all 
IOPC Funds’ meeting documents since 1978;

 – development and implementation of an online 
system for submitting oil reports;

 – coordination and extension of the scope of the 
Secretariat’s assistance and training activities for 
Member States;  

 – For ten years, he has also worked actively for the 
entry into force of the 2010 HNS Convention. This 
work led to the development of many information 
tools related to this Convention and helped a number 
of countries, including France, to progress towards 
accession to this important instrument.

EXPERTISE
Diplomacy
Experience of diplomatic 
relations and international and 
intergovernmental conference 
management. 

Management /  
Project coordination
Development and 
implementation of 
international projects, 
strategic agreements with 
multiple partners, fundraising, 
coordination, budget 
management and reporting.

Communication /  
Public relations
Experience as department 
head in the areas of business 
development, operations and 
public relations in the public 
and private sector and in a 
multicultural environment.

Knowledge of pollution 
response techniques
Practical knowledge of 
pollution response techniques, 
including crisis management. 
Implementation of training 
activities, contingency 
planning, exercises and the 
promotion of best practices in 
the area of pollution response.

International and 
environmental law
In-depth knowledge of the 
legal regimes of liability and 
compensation and their 
practical application  
in the incidents which  
the IOPC Funds have  
to deal with.



A VISION FOR  
THE IOPC FUNDS

My responses to the immediate 
challenges
Strengthening the existing regime
To carry out its mission, the IOPC Funds Secretariat must 
continue to promote an ever more efficient management 
policy in order to:

 – compensate claimants more quickly;
 – better meet its financial obligations by securing oil 

reports and the payment of contributions;
 – ensure good management of its internal operations  

and of the services it provides to governing bodies. 
 – create an harmonious working environment, without 

discrimination and facilitating gender balance.

To achieve this, the IOPC Funds Secretariat must 
demonstrate initiative and innovation in its governance, 
human resource management and use of information 
technology.

Managing the budget
The contributions paid by the oil sector must be carefully 
managed by streamlining operating costs and seeking to 
provide added value wherever possible. Among the options 
already identified, the following will be proposed:

 – reducing the Director’s remuneration by removing 
the 10% wage increase equivalent to that of an Under-
Secretary-General as in the United Nations salary scale, 
until such time the HNS Fund is established; 

 – removing the bonus provided for official missions’ 
allowances for the Director (40%) and the Department 
Heads (15%) in order to comply with the existing rules 
under the United Nations System;

 – seeking external funding for implementing new projects 
to avoid impacting the existing budget.



Supporting the implementation of conventions 
The compensation regime was designed to be universally 
adopted so as to provide a fair and equitable system 
to protect all claimants. However, the success of 
these Conventions is very dependent on their correct 
implementation and certain States face difficulties in 
transposing them into their national legislation: 

 – although the ultimate responsibility for interpreting 
the Conventions lies with national jurisdictions, it is in 
the interest of all Member States to provide assistance to 
those which so request, in order to facilitate the uniform 
application of the compensation regime. 

 – As part of an enhanced cooperation with IMO and 
the other IOPC Funds’ partner institutions, there will 
be a proposal to set up a programme to support the 
implementation of these conventions, possibly as part of a 
public-private partnership like the Global Initiative for West, 
Central and Southern Africa (GI WACAF), funded by IMO and 
IPIECA.

Regarding the 2010 HNS Convention, the IOPC Funds 
Secretariat is responsible for helping IMO to promote its 
entry into force. To speed up this process, the Secretariat, 
in close collaboration with IMO, could offer a specific 
programme to assist interested States with the setting up 
of their contributing cargo reporting system and facilitate 
the identification of contributors with a view to accession to 
the Convention.



My proposals to address future 
challenges  
The increasing complexity of incidents and the changing 
expectations from public opinion regarding environmental 
damages has led to new challenges for the IOPC Funds 
and their Secretariat.  The increase in the number of 
Member States and the resulting constraints in terms of 
implementing the Conventions are also factors to take into 
account.

In this context, the IOPC Funds continue to use a strategy 
and methods drawn up in the 1970s to deal with expected 
events, oil spills. Nowadays, the purpose is to deal with 
unexpected events, i.e. less frequent spills, but which must 
be addressed much more quickly and effectively but also 
more holistically in order to meet the demands of public 
opinion.

Provide emergency technical support to States  
in the event of accidents
Consider developing the capacity of the Secretariat to 
respond to the request of Member States to assist them 
to secure suitable personnel, equipment and services to 
take measures to prevent or mitigate pollution damage 
arising from an incident which could involve the IOPC Funds. 
This could be done via memoranda of understanding, 
including the one which already exists with P&I clubs 
members of the International Group1, or via partnerships 
with suppliers of pollution response services acting under 
the guidelines approved by Member States of the IOPC 
Funds. These provisions are set out in the 1992 Convention 
on the establishment of the Fund, but have never been 
implemented so far.

Make the expertise of the IOPC Funds available  
to governments and maritime transport actors
The possibility of increasing the Secretariat’s expertise to 
extend its services beyond pollution by tankers in order to 
better assist States and various maritime sector actors (oil 
industry, insurance and transport) should be examined.

The IMO and the IOPC Funds are the only 
intergovernmental organisations which are clearly identified 
as being competent in the area of accidental oil pollution 
and to which States are likely to turn for assistance. 

1. Protection & Indemnity (P&I) 
clubs provide maritime insurance 
and almost 90% of the world's 
ocean-going tonnage is covered 
by the 13 main P&I clubs within 
the International Group of P&I 
Clubs, which represents its 
members at international bodies 
such as the IMO and the IOPC 
Funds.



The Secretariat has the ability to intervene, within a 
framework to be identified with all IOPC Funds partner 
institutions, as an expert to advise a government on 
compensation procedures but also to play the role of 
independent facilitator, including to help communicating 
with the insurer in specific cases involving oil, chemical or 
other types of pollution. 

Furthermore, just as the Secretariat prepares for the future 
HNS Fund, the IOPC Funds could work with all stakeholders 
to identify new compensation needs, including those in 
relation to the development of new fuels like liquefied 
natural gas (LNG) and liquefied petroleum gas (LPG). This 
could lead to discussions on creating new funds or other 
mechanisms to protect the marine environment.

Open the debate on the adaptation of the 
international regime to meet the needs of society
The increasing expectations from States and claimants 
as regards the cover which should be provided by the 
international compensation regime in various areas, 
including environmental damage, and the need for greater 
flexibility to meet new expectations are issues which should 
be addressed within the governing bodies of the IOPC 
Funds, with an open mind while respecting the views of all 
Member States. 





MY COMMITMENTS 
FOR THE IOPC FUNDS

 → Provide added value to all aspects of the IOPC Funds mission.

 → Streamline operating costs.

 → Establish an ambitious programme to support the 
implementation of relevant conventions.

 → Launch new initiatives to speed up the entry into force  
of the HNS Convention.



The IOPC Funds must now build 
on their expertise and develop a 
strategy to adapt to the evolution 
of the maritime transport sector  
in the future.

THOMAS LIEBERT
Candidacy for the position of Director  
of the International Oil Pollution Compensation  
Funds (IOPC Funds)
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